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ur wltimate goal ot MFA s

Own Your Home
helping consumers own their

O homes through a mortgage

finance svatem that is efficient and
well regulated. To achieve that goal,
MFA plavs two important roles: a
regulator of the mortgage market to
ensure industry-wide adoption of
the real cstate financing law, and a
protector of consumer rights.

As mortgage market regulator, MFA
collaborates with the kev players in
the mortgage market to create a
cadre of professionals who are well
educated, trained, and certified.
Those professionals mclude bankers,
appraizers, brokers, and legal agents,
among others. As part ol ils capacily
building efforts, MFA in
coordination with the EFS project
and the Egyptian Banking Institute
will provide an MBA training
program to banks and mortgape
companics at the end of November.

In its second role, MEA protects
consumer rights through legalizing
and monitoring the mortgape
market, cnsuning that services
offered are of a professional level,
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and educating consumers about the
mortgage system, In terms of
educating consumers, MFA 15
currently developing a public
awarenass and communication
strategy that aims to increasc
consumer awareness of the
advantages of mortgage financing,
the steps 1o follow in order wo apply
for and get 8 mortgage. and the key
institutions involved in that process.
MFA., in coordination with the
Ministry of Investment, has also
produced several publications
aiming at introducing basic
mortgage concepts and principles
Lo the public.

We know that accomplishing our
grow] reguines an efficient and
etfective organization. To that end,
MFA 15 now building a foundation
for future development by
implementing & new organizational
structure and developing its business
plan, Under the new structure, we
are adding more legal, economic.
and fmancial resources ke

Mr. Ashraf E]l Kadi, a financial
expert whao is a new and valuable
member of our team. We are also
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ensuring that all our staft s properly
trained to be able to perform their
roles professionally and competently.
In addition, we are establishing an
IT infrastructure that will support the
MFA in all its activities. Our
upcoming weh site will act as a
dymamic educational tool to the
public and will support market
professionals in applyving for licenses
and certification online.

Cur vigion for the future focuses on
creating a model Egyplian mortgage
market that facilitates a boost in the
real economy. Therelore T urge all
industry stakeholders to realize the
importance of their roles in
developing this market and making
11 & better markel for consumers.

sineerely,

Csama Saleh

Mortgage Finance Authority
Chairman



EFS

NEWS

uring the last gquarter, EFS
has been working closely

wilh the “new team™ al the
Mortgage Finance Authority (MFA)
prowiding them with technical
assistance and other resources, For
example, EF5 advisors designed
MFEA’s peneral business plan for
20006 - 2008 wath a special Tocus on
critical components such as its
mission, strategic poals, business
objectives and organizational
structure, Another example, EFS
experts recently completed a study
wilh recommendations o enhance
the sustainability of the Guarantee
Subsidy Fund (GSF). Though
separate entities with different
mancdates, the MEFA and GSF share

Real Estate Finance Industry

common legslative provisions and
MEA’S top managers are responsible
for GSF activities, Thus the MFA
and EFS are working together to
strengthen GSF programs,

Since our last Newsletter, EFS
contributions to other MEA
nitiatives imclude: standardized
documentation for mortgape loans,
introduction of a Regulatory
Advisor, a comparative analysis of
comsumer protection regulations and
developing models tor providing
liquidity to real estate lenders.,

Though briefly summarized, all of
these initiatives are very imporiant:

B Without standard decumentation
and consumer pmtcc!if:-u.

primary morlgage lending
becomes difficult to regulate,
comsumers become easily
confused and imvestors in the
secomdary markel are easily
discouraged.

B The time was right to bring in an
expenenced Regulatory Advisor
as the MFEA team expands and
embarks on a strategic plan for
supervision and regulation of the
market.

B Taking liquidity models from
other markets and adapting them
to Egypt’s needs are high on the
list of govermment prionties. EFS
is fortunate to have a meaningful
role in this exciting imhative. [l

Registration System for Urban Real Properties

the Ministry of Justice/ Real

Estate Publicity Department
(MOJREPD) has spproved the floor
plan design and related equipment
procurement to establish a Trainimg
Development Laboratory ( TDL).
The TTH. will be used o trun
assigned REPD staftf and related
project personnel from the private
sector on the newly designed
preparatory titde registration sysiem,
Site renovation and installation of
equipment 15 scheduled for end of
Janumary 2006. A minor upgrade of
the Egyptian Survey Authority’s
(ESA) existing training center will
be done in parallel, The EFS team
15 currently finalizing bid tender
documents to make the T, and
E5A upgrade a reality.

E FS is pleased to announce that

EF&'s Peter Bittner, Senior Yice
President, Middle East, Chemonics
International, and EFS Registration
Team Leader B, Dougal Menclaws
met with Counselors Farouk Awad
and Mamdouh Raghch on August
22M i review project performance
and operational budget requirements
for the two preparatory title registey
2

i

lors Farouk &wwad and Mamdouh R

offices (currently MNasr City and
Maadi). A bilateral Memorandum of
Understanding (MOLU) betwesn
MOJREPD and EFS was signed on
August 24, 2005, This MOU serves
to further solidity our already strong
working relationship and
partnership. A similar revicw scssion
was held on August 237 with our
other key partner — the Egyptian
Survey Authority.

In addition, Menelaws met with the
Ministry of Communications and
Information Technology (MOTT)
representatives Dr. Hoda Baraka and
Dr. Hesham El Deebh o review the

gheb (MO, B Dougal Menelaws
nd Peter Bittner {Chamanics Internatianal )

Government program and progress
in agricultural land ttle registration.
Phasc | of the program consists of
developing an integrated database,
Geographic Information System
(GI5) and digital maps for
agricultural arcas in cooperation
with ESA and REPD. Phase 11
involves reengineering and
automating the title sysiem business
processes within REPD and ESA to
improve and modermize the delivery
of title registration services in
agricultlural areas. W



Secured Lending and
New Financial Instruments

the CMA on facilitating the

establishment of a securitization
company while preserving the
wtegrity of the portfolio of financial
rights in its custody and control, for
the benefit of investors, being the
holders of asset-backed bonds. EFS
proposed dratt amendments w the
Executive Regulations are currently
under consideration. EFS proposed
an article to the ChMA chaiman and
deputy chairman stipulating the
duties of the custodian acting on
bondholders' behalf.

EFS also completed a report
reviewing laws. court cascs and
doctring relevant (o the assignment
of debt or financial rights, the pivotal
contract underpinnimg securilizalion,
which will help determing best lezal
practices [or Egypl.

T he EFS Team is working with

Broad-based
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L. Hani Sarie El Dmn, ChMA
Chaimman

.

Stock option plans for emplovees,
directors, and officers (ESOPs) are
among the new linancial instruments

Credit Information System

of Egypt {CBE) and the newly

ealablished credit bureau,
"ESTEALAM", in creating a broad
based credit imformation system thel
will provide credit information for
lemders and borrowers o make betler
informed credit decisions and make
credit more secessible, EFS worked
with CBE to institute licensing
requirements (posted al
www.che.org.eg), and will be
working shortly with
"ESTEALAM", to develop an
operating system based on best
practices. EFS has jointly worked
with the Central Bank of Egypt o
prepare a draft on rules and
regulations and continues W develop
it further.

E F5 15 assisting the Central Bank

On August 22 EFS international
Credit Bureau Advisor Migucl
Llenas delivered a presentation on
other countries experiences in credit
buraaus and the sitwation in Egypl
For Egvpt, he stressed the importance

that can enhance employee
performance and help atiract and
retain committed directors and
officers, In cooperation with MO
Senmor Advisor H.E. Abdel Hamid
[brahim, EFS 1ssucd a comparative
study of ESOPs and the detailed
procedural rules required by the
Executive Repulations, which were
adopted immediately by the Minister
of Investment Dr. Mohit EI Din.

The EFS team also worked with
CMA Chairman, Dr. Hani Saric El
Dnn, o implement the CMA
restructuring plan, which includes
a new organizational structure,
procedures and documentation to
enhance work{low, moving ChMA
offices to the Smart Village, and
CMA stall training on existing
procedurcs, [l

ol having an open credit bureau that
colleets from and serves the whole
marker. W
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EFS Brings
Best Practices
to the
Egyptian
Real Estate
Industry

Jordan Speaks

F5 sponsored a ning-member
E xlw.,j,mic-n to represent Egypt

in a regronal symposium on

'Landd Hcghrlmmn in the Arab World:

Challenges and Ambitions” from
1% - 3™ of Septembser in Jordan. The
event was attended by 130
represcentatives from 19 Arab
countries and experts from Germany.,
Metherlands, Greeee, Hungary, Spain,
China and the Umited Kingdom.

The Egyplian delegation of key
executives and senior AN eIt
from government agencies involved
in propenty registration, presented
papers on land regstration in Egypl,
p-r-.J]'.an' rights under Egyptian law,
developing an automated cadastral
information SYsteIm in |:'“". it and the
role amd vision of the Ministry of
Communication and Information
Technology in the establishment of
a Land Information Syetem in Egypt.

iq

orking with internationally-

recognized real cstate

institutions and local real
estate associations, EFS is bringing

technical and knowledpge resources

to association members, mortgage
finance companies and banks in
Egypt.

The first in a series of traini
programs on the Egyplian primary
mortgage market, "Introduction to
the Real Estate Finanee Industry™,
was conducted in September by
CampusMBA, the award-winning
education arm of the US Mortgage
Bankers Association. The first
round was a "Training of Irainers"
(TOT) for Mortgage Association
members and lenders who will
hecome the potential future trainers
of this course in Egypt. Following
this TOT program, the future
Egyptian trainers and the LS MBA
trainers conducted the second round
of this training program fora
hroader audience from banks and
morigage finance companies. EFS
wishes W express its deepest
gratitude to the Egvptian Housing
Finance Company (EHFC) and
Taamir Mortgage Co. ( Taamir) for
their contribution 1o the

development of the MBA training

PrOZRAm.

Appraisal training matenals for five
courses are being developed with
the Appraisal [nstitute of USA, a
leader in intermational real estate
appraisal education. Additionally,
EFS held a workshop in September
to bring together the Egyptian
Apprasers Association leaders,
course developers, and the Appraisal
Institute of USA to discuss
International Valuation Standards
{IV5) and the supplemental matenials
for Egyprian Valuation Standards.
The discussions emphasized the
importance of public trust and

examined the code of professional
‘ethics, association structure and

cerlilication standards. W

about Land Registration

Fromm right [
aarmer Latly, H

[he symposium served as a valuable
platform o introduce best practices,
institutional models, confirm the
international trend toward title
registration and the importance of
the cadastre within title registration.

5 Farouk Awad and Mamdouh Ragheb (MOJ),
da, H. Dougal MMemnelaes (EFS)

EFS-organized informal discussion
sessions allowed the proup w share
ideas and review how best to

inteprate workflows, exchange data,
and IMProve CustomEer Service, |



New CMA Chairman
Speaks to Industry Players

MA Chairman Dr. Hani Saric

El Diin presented the CMA's

2005-2006 strategy on
Seplember 19t at a Capital Market
Foram. 150 participants from the
Morlgage Finance Authority, Central
Bank of Egypt, Egvptian Capital
Market Association, Egyplian
Investment Management
Association, Misre for Cleaning,
Depository and Registry in addition
to issuers, legal irms, accounting
firms. economic professors and the
media, altended the evenl.

In addition o laving out the CMA's

vision, mission and values, Dr, Sarie
E1 Dhn set the following CMA strategic
objectives for the coming year:

N Dreveloping the medium and long
term financing market,

- e : : B Raising investment-oriented

Entorcing compliance with capital public awareness, and,
market legislation, ] )
1 : B CMA restructuring and capacity
B Developing the regulatory buildine. W

framework,

Mortgage Industry Worldwide

FS orgamized a media outreach

event ttled, "Lnderstanding the

U'S Mortgage Industry", which
was held on Aupust 22% as part of
its public awarcness efforts, for
reporiers specialized in real estate,
business and economics, Our
|'I-IJI'_|'I';I.‘-ilf WES I iru:n.'a:ie AW ArETISSS
and knowledge about issues related
to real estate linancing by
demonstrating best practices from
developed markets.

The event leatured a presentation
bv Ms. Angela Atherton. Financial
Advisory Services Executiv, and 1t

Primary Morigage Process, the
Sccondary Mortgage Market, the

LIS Market vs. the UK Market and
Benefits of Developed Mortgape
Markets, Il

focused on four aspects: the

MORTGAGE & FINANCE

Mr. El Kadi Appointed
Deputy Chairman of MFA

imster Mabmoud Mokl El
M Din has appointed Mr. Ashraf

El Kadi as Deputy Chairman
of the Morteage Finance Authority
(MFAY, Mr, El Kadi 1 an
accountant who has held executive
posts at banks including American
Express and Bank of America. He

15 expenenced in fAnancial legal
regulations, transparency, budgeting,  expers to
performance expectations and credit — the

risk management. Mr. El Kadi's highest
appointment 15 1n line with the executive
sovernment's commitment to lewel at the
strengthen mortgage fimance in Egypt - MFA, R

Caputy Chairman

by adding financial. accountancy and




Minister of Investment Promises

a Home Loans Boom

he Minister of Investment has
T mentioned recently that Egvpt

is eapecting a big mcrease in
demand for home loans as a result
of a new program Lo build hall a
million new homes for low-income
families over the next six years.
The mitiative was announced by
President Mubarak and is led by
the Ministry of Investment, the
Morigage Finance Authority (MFA)
and the Guarantee and Subsidy
Fund (GSF) and will progress at a

rate of 85,000 units per year. Each
unit will occupy a 70 m? plot of
land and be sold at LE 50,084}, The
aovernment will provide a subsidy
of LE 15,000 per unit, with a down
pavment from the purchaser of
LE 5.000, leaving LE 30,000 o be
repaid over 20 to 30 years through
a morigage,

Contributing factors to the increased
demand for mortgages are falling
interest rates, the government

subsidy on each new home, real
estate registration and lower finance
carsls, In order to satisly this
demand. the number of financial
institutions providing morlgages
expanded to include Misr Bank,
Commercial International Bank,
Mational Societe Generale Bank,
Housing and Urbanization Bank,
Egvptian Arab Real Estate Bank,
Arab Alrican International Bank
and Egvptian American Bank, in
addition o others. W

Mortgage Finance Discussed during Euromoney

the Semiramis Intercontinental

Cairo hosted the 100
Euromoney Cairo Conference titled
“2015: Shaping Egypt’s Strategy™.
Cme of the panel events focused on
“Mortgage Finance" and the panel

D uring September 14" and 15",

Knowledge
Edge

experts included Mr. Osama Saleh,
MFA Chairman, and Mrs, Hala
Bassiouni, CEQ of Egyptian
Housing Finance Company (EHFC).
The event was attended by potential
investors and industry leaders
mcluding developers, brokers,

lenders and other professionals. The
panel experts led discussions and
answered questions involving
challenges and accomplishments of
the Egyptian market. Wl
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